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The annual Budget Committee meeting was called to order by Mayor Bob Hooker at 7:00 PM and the pledge of 
allegiance given. 
 
Budget Committee Members Present:   Budget Committee Members Absent 
 
Bill McCoy  Vacant    David Case 
Bob Millam  Mike Dubick   1 Vacant Position on Budge Committee   
Jean McKittrick  Keith Morgan 
Jane Vincent  Martha McReynolds, Jr. 
Jack Gradle  Mike Anderson 
   Pete Nelson 
 
Staff Present: 
 
Mark Shrives  City Administrator 
Roberta Tharp  City Recorder 
Layli Nichols  Finance Director 
Roy Sprout  Public Works Director 
Shelley Humble  Airport Manager 
 
Press:  1 – Creswell Chronicle 
 
Audience: 0 
 
 

1. Budget Committee Elects Chair 
Mayor Hooker opened nominations to elect a Budget Committee Chair.  Bob Millam nominated Mike Dubick as 
Budget Committee Chair.  No other nominations were received.  Bob Millam moved Keith Morgan seconded to 
appoint Mike Dubick as the Budget Committee Chair.  Voted on and carried unanimously. 

 
2. Review and Approval of last year’s minutes 

Committee Chair, Mike Dubick reviewed the minutes of the June 9, 2009 Budget Committee Meeting.  Bob Hooker 
moved Jack Gradle seconded to approve the minutes as presented.  Voted on and carried unanimously. 
 
City Administrator Mark Shrives read an e-mail he received late this afternoon from David Case.  Mr. Case is 
submitting his resignation from the Creswell City Council as he has relocated outside the boundaries of Creswell.  
His formal resignation will be presented to the City Council at the June 9, 2010 meeting. 
 
Mr. Shrives passed out corrected pages number 5 and 32 for the draft budget as the pages included contained 
formatting errors.  
 

3. Review Proposed FY 2010-11 
Committee Chair Mike Dubick asked City Administrator Mark Shrives to review the budget with the committee.  
City Administrator Mark Shrives thanked the City Council and members of the Budget Committee for the 
opportunity to present the Fiscal Year 2010/2011 budget.  Mr. Shrives stated the overall budget for FY 2010-11 is 
$17,675,997.00, with expected property tax revenue of $674,900.00, and all other revenue totaling $17,001,097.00.  
Total Appropriations for this year budget is $12,909,879.00 which is projected to leave an unappropriated ending 
fund balance of $4,766,118.00.  Mr. Shrives addressed and touched on significant points within each fund. 
 
The League of Oregon Cities projections for state shared revenues should remain fairly constant this year and Mr. 
Shrives budgeted for personnel services an employee wage increase of 1.58 %, consistent with the Portland State 
University CPI Increase.  Mr. Shrives reported from data he has gathered many cities are looking at a 2 to 2.5% 
increase in wages this year.  
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General Fund: 
The General Fund contained no significant changes although Mr. Shrives touched on the use of a temp service for 
filling the A/P Court Clerk position and the filing assistant.  The filing assistant will help complete the new filing 
system the city converted to and Mr. Shrives expects to go out for hire later in the year for the A/P Court position. 
 
Due to the success of the project and the partnerships that have developed between the City and local businesses 
$9,000.00 was budgeted for Economic and Development in the continuation of the Video Project with Rick Dancer 
Media.  
 
Mr. Shrives announced the City has been selected to participate in the RARE (Resource Assistant for Rural 
Environments) program through the University of Oregon during the 2010-11 year.  This will allow for the next 
RARE participant to continue with the Capital Campaign Plan for the Cobalt Building.  $21,000.00 was budgeted 
for the RARE contract and $18,000.00 budgeted for Cascadia Consulting on the Capital Campaign Program.    
 
The City has chosen two important community programs that provide services to the residents of Creswell, Family 
Relief Nursery and Community Sharing to each receive a donation of $1,500.00.  
 
Planning and Land Use - $80,000.00 has been budgeted for Planning Services through Lane Council of 
Governments.  City Planner Denise Walters has office hours two days per week at City Hall working with 
customers, city staff, city engineer and the building inspector.  The line item titled Contractual Service Community 
Development is for services throughout the year Ms. Walters provides on assignments which are not a part of the 
general planning budget but are community development related.  $44,000.00 was budgeted for the Comprehensive 
Plan Update and $16,000 for the Local Wetland Inventory which Ms. Walters will be presenting a schedule for these 
projects to the Council in the near future.   
 
Public Safety – During the last fiscal year the City was awarded the Byrne Memorial Justice Assistance Grant with 
which the Council opted to hire a Code Enforcement Officer, Lissa Davis.  Ms. Davis has been working 
approximately twenty five hours per week and the remaining $13,000.00 of grant funds should carry the City 
through January 2011.  Mr. Shrives said he budgeted and additional $9,350.00 to this fund to complete the fiscal 
year.  The Council will need to discuss the future of this position during the coming year.   
 
Contract for Law Enforcement through Lane County Sheriff Department was budgeted with services at the same 
level as last year, and a 2.61% increase or $9,892.00. 
 
A new line item in the budget for the next fiscal year is Street Light Maintenance.  The $11,500.00 relates to two 
projects; upgrading of our downtown street lights to LED type lighting and we are in discussion with EPUD 
(Emerald People’s Utility District) regarding taking over ownership of all EPUD Street Lights and contracting back 
with them to provide maintenance on a time and material basis.  Mr. Shrives estimates this will save the City 
approximately $24,000.00 per year in energy costs should the Council approve a contract with EPUD.  
 
Transfers to Other Funds – A transfer to the Capital Improvement Fund from the General Fund has been scheduled 
in the amount of $140,000.00.  These funds will be used to complete the installation of the elevator in City Hall, 
fund design and construction documents of Phase II of City Hall, the parking lot and possibly a downtown open 
space area.    
 
Water Fund  
Beginning July 1st the Water Rates adopted by the City Council will increase by ½ of 1% (0.5) annually.  In 
preparation to address the water issue for Garden Lake Park this summer should we have a problem with water not 
making it to the park, Mr. Shrives budgeted $25,000.00 for Hills Creek Maintenance.  
 
Interest Payments on the two loans for the Water Improvement Projects have been scheduled for $382,730.00 and 
next year the city will begin scheduling for both principal and interest payments.  
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Water Reserve Fund  
The remaining balance of the Pall Corporation Contract ($300,000.00) and the CH2MHill Contract ($50,000.00) 
will both be encumbered by June 30, 2010 fiscal year end. 
 
Sewer Fund 
In an effort to buy down the debt for the Sewer Treatment Plant an additional $200,000.00 principal payment per 
loan has been scheduled.  Also scheduled is a $100,000.00 transfer to the Sewer Reserve Fund for future capital 
projects, and $150,000.00 transfer to the Capital Improvement fund in which $100,000.00 will be earmarked for 
equipment and the remaining $50,000.00 for Phase II of the City Hall Project. 
 
A discussion ensued regarding the water rates schedule designed to acquire the loans for the water treatment plant 
improvement project and payment of loans.   
 
State Highway Street Fund   
Mr. Shrives explained with the loss of timber dollars and the failure of the proposed gas tax and the declining state 
gas tax revenue the Street Fund is not very healthy.   During the next fiscal year, City Planner Denise Walters will 
be working on identifying grant funding sources for this fund for the purpose of street improvements.  The City has 
been in discussion with the School District regarding the installation of lights at the Middle School crosswalk on 
Oregon Avenue.  The School District has agreed to share half the cost of the project which is estimated to be around 
$12,000.00. 
 
Building Department Fund 
Building and Electrical Permits for new construction is based on an anticipated buildout of ten units in the upcoming 
year. 
 
Airport Fund 
There are no budgeted fund transfers to the Airport Fund this year.  The Airport does have an opportunity to increase 
revenue by taking on the fuel operation from the Cottage Grove Airport.  Although the City is in the early stages of 
discussions and no formal agreements have been reached, it is necessary to plan and budget for the opportunity.   
The fire suppression system at the Airport has been completed and the City will begin working with the State Fire 
Marshal to lift the building moratorium and pursue opportunities to construct additional city owned hangars.  The 
rental rates on leases with airport users will increase by a CPI of 1.58%. 
 
Capital Improvement Fund  
Expenditures last year for the City Hall and Public Works Facility have left the City to begin rebuilding this fund.  
Transfers of $140,000.00 from the General Fund, $150,000.00 from the Water fund and $150,000.00 from the sewer 
fund are reflected in the proposed budget.  $240,000.00 has been budgeted for the installation of the elevator and 
Phase II Design and Construction Drawings for The City Hall project.   
 
Local Improvement District 
The North 5th Street and “A” Street project was completed during the 2009-10 fiscal year.  The city is waiting on 
final pay requests from the contractor before we can move forward and establish the LID for this project.  $60,000 
has been budgeted as warrant proceeds which will in turn reimburse the state Highway Street fund for the cost of 
curb, gutter and sidewalk improvements.  Mr. Shrives expects for the LID to be in place by July or August.  
 
State Revenue Sharing Fund 
The anticipated revenue for this fund during the 2010-11 fiscal year is $38,975.00.  Mr. Shrives declared he has 
budgeted for two projects from this fund, the first is the Broadband Fiber Project.  $20,000.00 has been budgeted 
towards forming a partnership with several other cities and participating in a detailed feasibility study.   The second 
project is to connect City Hall to the fiber installed by the City of Cottage Grove in the fiber hut located in the 
parking lot of the Community Center.  Mr. Shrives will negotiate with the City of Cottage Grove and will use the 
funds in Capital Outlay for the installation of equipment needed inside City Hall to move forward on this project.  
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Bicycle Foot Path  
State Statue requires the City to expend from this fund at least every ten years.  Last year the City spent the majority 
of the reserves on North 5th and “A” Street improvements.  Each year two percent of the State Highway Use Funds 
are transferred to the Bicycle Foot Path, a total of $3,824 for the fiscal year of 2010-11. 
 
Parks Development Fund and Transportation Enhancement Fund 
Revenue for these two funds is anticipated to be in line with projected new construction of ten units.  
 

4. Formal Recommendation to the Governing Body to Adopt the Budget as Presented or Amended: 
Bill McCoy moved Martha McReynolds Jr., seconded the recommendation of the Budget Committee to the Creswell 
City Council to adopt the budget as presented.  Voted on and carried unanimously. 
 
Bob Millam moved Jean McKittrick seconded the approval of the ad valorem tax rate of 2.6705% to be certified by 
the tax assessor as presented.  Voted on and carried unanimously. 
 
Budget Committee Chair Mike Dubick asked if there was any other business.  There being none, Mike Dubick 
adjourned the meeting at 7:42 PM. 
 
 
 

      ________________________________ 
      Robert A Hooker, Mayor  

 
_______________________________ 
Roberta J Tharp, City Recorder 


