SPECIAL CRESWELL
City COUNCIL AGENDA
APRIL 13, 2013

Creswell City Hall Council Chambers,
13 South 1st Street
5:00 P.M.

“Mayor Dave Stram Presiding
City Councilors:
Jacob Daniels, A. J. O’Connell,
Nora Reynolds, Jane Vincent

*Please silence your cell phones as a courtesy to everyone*
Open Special Meeting
Pledge of Allegiance

1.  Public Forum - Maximum time 30 minutes. Speakers will be limited to three (3) minutes
each. The Council will not engage in any discussion or make any decisions based on
public comment at this time; however, they may take comments under advisement for
discussion and action at a future Council meeting.

2.  Oath of Office - The Honorable Judge R. Scott Palmer
3. City Administrator Recruitment Process Recommendation - Jamon Kent
4. Council Training — Consultant Stan Biles — Agenda attached

5. Upcoming Meetings and Events

A. April 15, 2013 - Council Training with Stan Biles
-Creswell Middle School Library 6-9 pm

B. April 19, 2013 - Earth Day Celebration
- Garden Lake Park

C. April 22, 2013 - Council/Staff Goal Stetting with Stan Biles
- Creswell Community Center 1-8 pm

D. May 11, 2013 ~ City Council Meeting - 7:00 pm

6. Adjournment

The meeting location is wheelchair-accessible, Anyone needing special accommodations (hearing impaired,
language translation, large print, etc.) please make your request at least 2 Business Days prior to the meeting
at 541- 895-2531. Creswell is an Equal Opportunity provider and employer and complies with Section 504 of

the Rehabilitation Act of 1973. Questions about this agenda from the hearing impaired can use
TTY and call at 1-800-735-2900; Spanish TTY at 1-800-735-3896.



Creswell City Council Retreat
Principles and Operating Protocols
April 13 and April 15

Proposed Agenda

Setting the stage/Expectations-----Mayor and others

Agenda Review-----Facilitator and Participants

Key characteristics of well-functioning teams-----Stan Biles

Examples of Guiding Principles-----Stan Biles

Develop Nominated Guiding Principals-----Small Groups of Participants

Discussion and approval of Guiding Principals-----All participants

The “No Surprise Rule”-----Stan Biles

Discussion of the “No Surprise Rule”-----All participants

Next Steps-----Mayor and Stan Biles

The meeting location is wheelchair-accessible. Anyone needing special accommodations (hearing impaired,
language translation, large print, etc.) please make your request at least 2 Business Days prior to the meeting
at 541- 895-2531. Creswell is an Equal Opportunity provider and employer and complies with Section 504 of

the Rehabilitation Act of 1973. Questions about this agenda from the hearing impaired can use
TTY and call at 1-800-735-2900; Spanish TTY at 1-800-735-3896.



