Creswell City Council Retreat
Principles and Operating Protocols
April 13 and April 15

Proposed Agenda

Setting the stage/Expectations-----Mayor and others

Agenda Review-----Facilitator and Participants

Key characteristics of well-functioning teams-----Stan Biles

Examples of Guiding Principles-----Stan Biles

Develop Nominated Guiding Principals-----Small Groups of Participants

Discussion and approval of Guiding Principals-----All participants

The “No Surprise Rule”----- Stan Biles

Discussion of the “No Surprise Rule”-----All participants

Next Steps-----Mayor and Stan Biles

The meeting location is wheelchair-accessible, Anyone needing special accommodations (hearing impaired,
language translation, large print, etc,) please make your request at least 2 Business Days prior to the meeting
at 541- 895-2531. Creswell is an Equal Opportunity provider and employer and complies with Section 504 of

the Rehabilitation Act of 1973. Questions about this agenda from the hearing impaired can use
TTY and call at 1-800-735-2900; Spanish TTY at 1-800-735-3896.



